
Going up the Value Chain? – Here’s a Lift!  
A how-to for Professional Services in Australia  

 

Grow and adapt:  

Let’s talk about change for a minute.  

You may have noticed how the professional service industry is changing in Australia. Or you may 

not have — but it’s happening anyway.   

The factors that you now have to consider are: increasing client knowledge and sophistication, 

globalization leading to outsourcing at lower costs, rapidly evolving technology, effect of social 

media on business and meeting the expectations of our millennial staff. 

Yes, all that was supposed to make your head spin.  

But we know that rapid change doesn’t only mean more risk but potentially more growth. We 

must not shy away from it, but face it head on, like in an aggressive game of paint ball.  

Marc Andreessen put it aptly:  

“You are cruising along and technology changes. You have to adapt.”  

 

Get out of your comfort zone: There are only a few brave and bold innovators in the market 

right now. Most companies are stuck with the same clients, running their processes the same 

way. Tsk tsk. That just won’t do.  

As convenient as it is to blame ‘the economy’, if all we’re doing is cutting costs and trimming fat 

around the edges, then it serves us well. Sometimes, incremental changes in processes do the 

trick but others require us to evolve and adapt. With sophisticated technology at our disposal, 

we shouldn’t be afraid to not only think, but also live outside the box. Not just reach, but 

overreach. We might fail, but we’ll do a damn good job learning how to succeed next time. 

 

This being one of many things Steve Jobs knew about, he said:  

“Innovation distinguishes between a leader and a follower”  

 

 

Efficiency is not everything: It may sound like complete hogwash but it’s true. Operational 

efficiency is important, though it is not all that is required to beat your competitors down. You 

cannot just have a quicker turnaround time; you have to stand out in your approach. 

 

As Peter Lynch aggressively mentions:  

“In business, competition is never as healthy as total domination.” 

 

Meta-functional Expertise: We understand how each member of the team has his/her expertise 

or niche. That, unfortunately, causes a dependency. Which is a no-no given the current 

circumstances: like services our customers need and how quickly they need it. The trick is to 

understand that knowledge not only goes deep, but broad.  



Which is why there is a need for different functional areas or technologies to work closely 

together in a multi-disciplinary environment.  

 

A broader vision: The multi-disciplinary approach should exist in not only the operational aspect 

but also all other functions. If a customer comes in, a member of staff with narrow expertise 

may be able to impress with the right jargon and a prompt solution. However, cast a broader 

net and it will catch more fish—involving staff of other disciplines will ensure that you have all 

your bases covered. An alternate perspective always helps. 

 

Here’s an example: Put yourself in your customer’s shoes. You need someone to upgrade your 

old, rickety legacy application and you don’t know where to start. An engineer with an expertise 

on application modernization would work. He would tell you to retire your whole system —put 

it down for the long nap, as they say — and wait for new software to install.  

But is that the best solution for you? Gather a team of engineers that work on all applications, 

legacy and new – you get a whole new perspective. You may not have to replace the entire 

application at all! It is sometimes cheaper to keep the application as it is and only work on 

maintaining it. With some application code refactoring, you may be able to run those systems 

stably and breathe new life into old ones.  

That is something your application engineer alone may not have been able to tell you. 

 

 

  


